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A message from the Board of Education

A  rigorous and forward-thinking public education is a hallmark of our 
community. While our District continues to face unfunded mandates from 

both the State and Federal levels, we are nonetheless determined to challenge 
ourselves to ensure that all students are getting the education they deserve.

On Wednesday, April 11, the Board of Education adopted the proposed 
2018-2019 school budget of $122,559,988. This represents a $2,988,300 (2.50%) 
increase over the current budget. Tax rates are estimated to increase by 1.92% 
for residents in the Town of New Castle, and to increase by 5.83% for residents 
in the Town of Mt. Pleasant. Actual tax rates are determined by the tax levy, 
the equalization rate for each town (set by NYS), and assessed town property 
valuations, which are not finalized by town assessors until June. Since this budget 
is again below the tax cap, eligible homeowners will receive a STAR Property Tax 
Rebate from NYS. The rebate amount will equal the STAR tax savings multiplied 
by a percentage, depending on income. 

It is not enough to maintain the status quo. The world is moving at a breakneck 
pace and we need to do our best to help all of our students prepare for life beyond 
our community. The adopted budget would allow us to continue and expand the 
scope of our academic and extra-curricular offerings while supporting innovative 
teaching, collaboration, creativity, and the use of evolving technology. As 
members of the Board of Education, we have the privilege of visiting our schools 
and seeing first-hand how students progress in active, student-centered learning 
environments. Environments in which students are engaged in solving relevant 
and complex problems both individually and collaboratively, exchanging ideas, 
providing real-time, actionable feedback to each other, and meaningfully applying 
their content knowledge to authentic work. These are the skills students will need 
in order to become caring, productive, and responsible citizens in a 21st-century 
democratic society.

In addition to voting on the proposed school budget and the proposed Chappaqua 
Public Library budget, and electing one board of education member and one 
library trustee, there also will be a proposition on the ballot. The proposition 
would allow the District establish a “Buildings and Facilities Improvement Reserve 
Fund”. (Please see page 12 for the complete wording of this proposition.) It is 
important to note that the District is not seeking any additional monies by way of 
this ballot proposition. This proposition will not impact the school budget in any 
way; it will not affect the tax levy, and it will not affect the estimated tax rates.

For further details regarding the proposed school budget, please refer to the 
2018-19 budget book and budget presentations posted online at 
www.ccsd.ws/BudgetInfo. Printed copies of the budget book are available at the 
main office of each school, the Education Center, the Chappaqua Public Library, 
and Town Hall.

As parents, as taxpayers, and as community members, we thank you for your 
support of public education here in Chappaqua. We urge you to vote on Tuesday, 
May 15th between 7am and 9pm in the gym at Horace Greeley High School.

Chappaqua Central School District Board of Education

Victoria Tipp, President             Jeffrey Mester, Vice President
Alyson Gardner             Jane Kimmel Shepardson             Warren Messner

Special School Budget Edition



School  Budget  Vote
tueSday, May 15

7aM ~ 9pM
greeley gyM

Call 914-238-7200 x1002 
for voter registration and 

absentee ballot information. 

Highlights of the 
Proposed 2018-2019 
School  Budget:

Responds to the Board of 
Education’s two Strategic 
Questions.

Increases student, teacher 
and community engagement 
with current and evolving 
technologies.

Supports STEAM/problem-
based learning initiatives 
through innovative learning 
spaces at all schools.

Leverages 1:1 technology in 
grades 5 and 6.

Increases Social Studies
Advanced Placement courses: 
Access and Opportunity.

Provides additional coaching 
and security staff at the High 
School.

Supports 78 athletic teams at all 
levels of competition.

Adjusts personnel based on 
enrollment, and the District’s 
Mission Statement, Strategic 
Questions, and administrative 
operating standards.

Falls below the State tax cap.
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Revenues as a Percentage of the Budget

State Sources
7.23%

Appropriation of Fund Balance
2.09%

Tax Revenues
0.70%

Charges for Services
0.33%

Use of Money & Property
0.19%

Miscellaneous Revenues
0.52%

Real Property Taxes
88.94%

Expenditures as a Percentage of the Budget
Instruction

55.56%
Employee Benefits

22.28%
General Support

11.09%
Transportation

5.55%
Debt Service 

5.29%
Inferfund Transfers

0.22%
Other

0.02%

Budget Summary ~ Revenues
2018-19 

Proposed 
Budget

2017-18 
Approved  

Budget

%       
Change

General Fund Real Property Taxes $109,002,541 $106,726,146 2.13%
State Sources $8,865,760 $8,752,223 1.30%
Appropriation of Fund Balance $2,555,818 $2,000,000 27.79%
Tax Revenues $860,000 $835,000 2.99%
Charges for Services $405,869 $413,319 -1.80%
Use of Money and Property $235,000 $210,000 11.90%
Miscellaneous Revenues $635,000 $635,000 0.00%

TOTAL  REVENUES $122,559,988 $119,571,688 2.50%

Budget Summary ~ Expenditures
2018-19 

Proposed 
Budget

2017-18 
Approved  

Budget

%   
Change

General Support Board of Education $55,301 $54,301 1.84%
Central Administration $384,250 $379,225 1.33%
Finance/Audit/Legal $1,501,212 $1,477,212 1.63%
Human Resources/Public Information $491,463 $489,027 0.50%
Operations & Maintenance $9,373,044 $9,252,615 1.30%
Special Items $1,788,000 $1,753,262 1.98%

General Support Total $13,593,270 $13,405,642 1.40%

Instruction Supervision $4,370,182 $4,304,235 1.53%
Regular School $41,012,682 $40,344,404 1.66%
Special Schools $288,412 $271,319 6.30%
Special Education $12,676,415 $12,519,924 1.25%
Instructional Media $3,179,070 $3,095,849 2.69%
Pupil Services $4,618,954 $4,654,689 -0.77%
Pupil Activities $1,949,047 $1,773,086 9.92%

Instruction Total $68,094,762 $66,963,506 1.69%

Transportation Total $6,799,168 $6,646,689 2.29%

Community Services Total $21,235 $22,754 -6.68%

Undistributed Employee Benefits $27,303,987 $26,119,142 4.54%
Debt Service $6,482,566 $5,673,955 14.25%
Interfund Transfer $265,000 $740,000 -64.19%

Undistributed Total $34,051,553 $32,533,097 4.67%

TOTAL  EXPENDITURES $122,559,988 $119,571,688 2.50%
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A message from the Superintendent
Dear Chappaqua School Community,

Enclosed in this edition of our budget newsletter, we have highlighted for you the excellent work happening in our District 
across multiple disciplines by Department. You will read how our faculty, staff, and students are engaged in meaningful 
learning through various mediums during the year. How we strive to cultivate an academic environment where students are 
immersed in creating thinking. How we work to help students develop an appreciation for our place within an evolving global 
community. And how we seek to foster emotional intelligence in our students, by teaching kindness, empathy, and acceptance 
of diversity.  

The strategic coherence planning team is close to reaching agreement on our target areas for the 2018/19 academic year.  
Our conversations continue to focus on K-12 social-emotional learning and curriculum alignment as well as our current 
assessment practices. In the coming months, we will be sharing with you action steps on how we will begin to address these 
critical areas moving forward in our planning. 

As always, we thank you for your continued support in helping us present the best possible program for all the students in the 
Chappaqua Central School District. We will continue to do our very best for your children and our community. 

Sincerely,

Christine Ackerman, PhD
Superintendent of Schools

Analysis of the 2.50% 
Budget-to-Budget Increase

In looking at the District’s 8 most recent budgets 
(2011-12 to 2018-19), the average budget-to-
budget increase is 1.42%.

On November 14, 2017, the District borrowed 
$16M of a 20-year-bond at an interest rate of 
2.6928%, which is the first tranche of the $42.5M 
Capital Projects Bond approved by residents on 
June 14, 2016.

To honor the commitment made to residents to 
keep the $42.5M bond tax-neutral (having no 
impact on the tax levy or estimated tax rates), 
a reduction in the 5-year Capital Improvement 
budget line ($475,000) coupled with the Use of 
Fund Balance ($555,818) will offset the $1,030,818 
increase in Debt Service for the 2018-2019 School 
Budget.

Without this new Debt Service amount, the 2018-
19 budget-to-budget increase would have been 
only 1.64%, however the tax levy and estimated 
tax rates would have remained the same.

Construction Update
(2016 Capital Improvements Bond)

Projects associated with this Bond are well underway. In addition 
to addressing aging infrastructure and code compliance, upgrading 
fields, and improving the Chappaqua Library, students soon will be 
attending classes in new global learning and STEAM centers.

These flexible, research-supported, intentionally-designed 
learning environments will be better equipped to facilitate active 
learning—a process that has students engaged in multi-disciplinary 
experiences where they collaborate, brainstorm, solve problems, 
answer questions, formulate their own questions, discuss, explain, 
debate, revise and reflect.

Estimated time line for project completion:

June 30, 2018
Global Learning Centers (DG/RB/WO)
STEAM Center (SB)
Infrastructure (DG/RB/WO/SB)

August 31, 2018
K110/C Field/Infrastructure (HG)
Science/Side Field/Infrastructure (BS)

November 30, 2018
STEAM Center (BS)
Global Learning Center (HG)
Instructional Center (HG L Building - phase 1)
Chappaqua Public Library

November 30, 2019
Instructional Center (HG L Building - phase 2)

August 31, 2019
STEAM Center (HG)

STEAM Center at 
Seven Bridges



English
Reading and writing can be solitary activities. And isn’t this a bit of a paradox? Don’t we 
read to be part of the human experience, to vicariously live moments both similar and 
different from our own? Don’t we write to be heard, to share our voices with the world, to 
communicate a bit of ourselves to one another? 

The English/Language Arts curriculum encourages students to refine their thinking skills 
through the study of language, composition, literature, and media. Students read both 
classic and contemporary literature, discuss literary works in relation to their meanings, 
form, style, and structure, and develop a growing vocabulary of critical terms.

In addition, students are required to write in a variety of forms and styles, both analytic 
and creative, and to become more sensitive to the logical development of ideas and the 
manipulation of language. The English program also allows for the critical examination 
of various media, the development of speaking and listening skills, and the acquisition of 
vocabulary and strategies for proper English usage.

All year, students work hard to develop their voices, to gain confidence, to collaborate 
meaningfully with classmates. They discuss their reading, share their work-in-progress, give 
and receive feedback, and of course revise...and revise...and then revise some more.
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Learning Independently From Experience
Founded in 2001, the LIFE School program at Greeley values small class sizes, academic rigor, and close relationships between teachers, 
students, and home. While completing an academic program equal in rigor to the main campus, the LIFE School’s 55 juniors and seniors 
are empowered to design their learning, including collaborative active learning courses, internships, social events, community service, field 
trips, and other off-campus experiences.

Students are attracted by the LIFE School’s unique, college-like scheduling, which enables 
them to take fewer courses at one time, allowing for greater depth and focus. Some are 
looking for a stronger sense of community, some are seeking a different way to learn, 
including project-based courses and hands-on opportunities, and some want a school 
experience that emphasizes cooperation instead of competition.

Starting with the belief that all students rise to high expectations, LIFE School academics 
are intended to prepare students well for the kind of work they will need to do in college 
and beyond. The emphasis is on collaborative, project- and problem-based work built on 
rigorous research using subscription databases, primary sources, and the students’ own data 
collection, as well as other sources. Students learn how to think critically and creatively, 
weighing and synthesizing evidence in sophisticated ways in order to answer complex and 
relevant questions. Students acquire content through active learning that also emphasizes 
the development of vital skills, including writing, public speaking, and collaboration.

Another aspect that makes the LIFE School special is its Advisory program. It is, in many ways, the soul of the School. An Advisory is 
a small group of students that meets with an adult three times each cycle. The purposes of Advisory include learning about social and 
emotional intelligence as well as other issues of particular interest and importance to its members; helping students manage their academic 
and personal growth; and supporting and managing internship programs.

While the innovative nature of this academic program sets the LIFE School apart, students still take AP courses, senior math and science 
courses for college credit, electives, and languages on the main campus. They also participate in clubs, sports, theatrical productions, band, 
orchestra, chorus, and serve as peer leaders and class officers. 

The LIFE School is a community engaged in rigorous learning, which prepares its students for success after high school, knowing that this 
may be defined differently for different people. There is a commitment to being a place of partnerships and values, which include integrity, 
community, responsibility, and kindness.

Students and staff express gratitude and 
celebrate each other’s academic and 
personal growth at their overnight retreat.



5

The Creative Process
In Chappaqua, the visual and preforming arts play critical roles in the development of 
adolescents. If you see students moving and dancing to MUSIC, rehearsing for a grade-
level performance, or hear singing, percussion instruments, recorders, beginning band 
and string instruments, there is a good chance you are in one of the elementary schools. At 
the middle school level, you will begin to notice that the music is becoming more refined. 
Band, orchestra, and choral students begin to expand their musical skills by performing 
increasingly more challenging music, with a particular focus on tone production. By senior 
year, students are performing music at levels they never dreamed of achieving when they 
were in elementary school. Greeley’s award-winning music programs offer students a wide 
range of performance opportunities.

Students also are demonstrating their continued interest in THEATER, and the performers 
and technical crews are reaching new heights with this year’s productions. The level of 
participation in theater has also paved the way for a steady increase in the sophistication of 
theatrical performances in terms of dialog, choreography, costumes, and set construction. 

ART teachers foster creativity, curiosity, hands-on problem solving, visual literacy, personal 
expression, and reflections on individual relationships with the world. Critical thinking, 
collaboration, and communication are cultivated. Aesthetic experience and connections 
deepen the understanding of past and present cultures and help students imagine and 
create the future. There also is an emphasis on the elements of art. Students are challenged 
to think about and discuss what they look for in art, how they describe what they see, and in 
what ways artists communicate.

Science
The Science Department sets out to instill a never-ending curiosity about the world and to develop the skills necessary to investigate 
questions. Through hands-on instruction, students are challenged to recognize problems, ask and explore questions, formulate working 
hypotheses, determine the best way to observe phenomena, construct and revise models, handle data with accuracy, reach tentative 
conclusions consistent with what is known, and express themselves clearly about the significance of findings. The acquisition by students 
of cognitive processes such as these, and the habits of mind and attitudes that underlie them, are fundamental components in preparing 
scientifically literate citizens by teaching them to think critically while in school and as life-long learners.

With a goal to include more outdoor 
learning experiences for students, middle 
school science teachers have students 
investigate the different invasive plant 
species in a specific area of the campus. 
Students conduct research and apply 
their content knowledge to come up with 
recommendations on how to best manage, 
and possibly eradicate, these invasive 
species in an environmentally-friendly way.

Greeley students in Living Environment 
classes participate in a college-level science 
lab that used sea urchins to gain insight 
into the fertilization and early development 
process. 

To emphasize lessons learned during 
a unit on force, kindergarteners work 
collaboratively to construct a game or 
obstacle course that includes pushes, pulls 
and collisions. They first discuss, then they 
sketch plans and built prototypes, and then 
they test and make revisions. A culminating 
project is to fabricate a game to be shared 
and played by their classmates.



Social Studies
Social Studies draws its material from history, the social sciences, the humanities, and science. The goal of the Social Studies program is to 
educate students to become informed and involved citizens of a democratic society and to prepare students to identify, research, analyze, 
write, speak, and work to solve the problems that face an increasingly diverse nation and interdependent world.

Authentic learning experiences that enable students to apply content knowledge, develop 
citizenship skills, and collaborate with others from around the world best prepare students 
for life after Greeley. The natural integration of technology in social studies education 
enables today’s students to overcome geographic borders, apply historical thinking skills to 
inquiry questions and contemporary issues, 
appreciate cultural diversity, and experience 
events through the examination of primary 
sources.

World Language
Language and communication are at the heart of the human experience. The study of a world language and culture allows students to 
communicate successfully in a pluralistic American society and abroad. It provides a point-of-entry into ways of thinking and living 
differently while increasing students’ sensitivity to, and understanding of, the language, values, customs and traditions of others.

Research shows that fluency in a second 
language is attained when students have 
opportunities to interact with one another 
in meaningful communicative experiences, 
and the World Language Department 
ensures the systematic, long-term, and 
frequent exposure to the target language.

3rd-grade students applying content 
knowledge from an interdisciplinary 
Iditarod unit of study by brainstorming, 
designing, prototyping and then 
constructing sleds before racing around the 
playground while stopping at 14 checkpoints 
along the way.

10th-grade students studying the Industrial 
Revolution, which includes an upstander 
component relating to a modern-day 
workers’ rights issue, apply their content 
knowledge by writing letters to the 
company’s CEO and starting online 
petitions, creating informational posters and 
social media campaigns.

8th-grade students design, sketch and build 
WWI artifacts. They also wrote about and 
presented the item’s objective backstory to 
their classmates.

In April, 15 Greeley students and 3 
chaperones spent 10 days in China. They 
stayed with Chinese host families and 
immersed themselves in the culture while 
attending classes at Beijing National Day 
School.

5th-grade Latin students study Roman 
architecture and housing. They then apply 
what they learn by designing a domicile of 
their own, complete with a triclinium (dining 
couch) and a peristylum (inner courtyard 
lined with columns).
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Students at all schools celebrate 
International Day, a time to appreciate 
ethnic diversity by exposing students to 
different countries and their cultures.



Family and Consumer Sciences
The Family and Consumer Sciences curriculum is designed to prepare individuals to be competent, confident and caring in managing their 
personal, family and career lives. In grades 6-8, Chappaqua’s middle school students are also learning the practical life-skills needed to help 
them meet their present and future responsibilities as family members, consumers, and wage earners.

For example, during kitchen safety and food preparation units students learn about nutrition, healthy cooking, food-borne illnesses, injury 
prevention, and reading food labels. Units on consumerism include instruction on how to manage money, how credit cards can create debt, 

how to write a check and balance a check 
register, and how to live within a budget. 
And career exploration units help students 
to identify what career choices will fit their 
personality/interests/talents, how to write a 
cover letter and resume, and how to navigate 
the job application process by practicing 
interview techniques.

7

8th-graders dress for success on Interview 
Day. Students prepare resumes and hone 
their communications by sitting down with 
staff for mock interviews. Then five are 
selected as project leaders to assign cooking 
groups and choose the recipes to make next.

6th-graders break a few eggs to make a few 
omelettes during lessons on kitchen safety 
and food preparation.

Library/Media Studies
Today’s students must be able to solve problems, collaborate on decisions, and 
communicate well while dealing with massive amounts of information in a variety of 
formats.

The District’s library media specialists are tasked not only with promoting traditional 
literacy, but also with teaching students information literacy skills, broadly defined as the 
ability to locate, evaluate and use information effectively, efficiently and ethically. In order 
for students to learn effectively and to make intelligent (as well as ethical) decisions, they 
must know how to choose appropriate resources and think critically about the information 
they discover.

The library media specialists also, in collaboration with classroom teachers, specialists, 
and staff, support academic and recreational reading, the development of research and 
presentation skills integrating the use of technology, and media arts/video production. 

This collaboration is key to a strong information literacy program that translates 
curriculum frameworks into authentic learning activities that foster the intellectual and 
social development of all learners.

DID YOU KNOW students have home access to a wide variety of paid subscription 
databases and e-books through each school’s library website? These resources offer 
students several important advantages over searching the free Internet to complete 
homework assignments or research projects as they are trustworthy (published by 

reputable sources), age-appropriate, 
free of advertisements, and may contain 
information not available on the free 
internet such as primary source 
documents.

Elementary Library Media Specialists also  
partner with the technology aide and the art 
teacher to design and implement activities in 
the MakerSpace that develop foundational  
skills for problem-based learning and peer 
collaboration. 
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An Inclusive Framework for Education
The Chappaqua School District is committed to providing equitable opportunities 
for students with disabilities to receive effective educational services, with the needed 
supplementary aids and support services, in age-appropriate general education classrooms 
in their neighborhood schools. To the greatest extent possible, students with disabilities are 
educated in chronologically age-appropriate general education classes in their home schools 
and provided with the specialized instruction they require. Within our inclusive model, 
instruction is developed and provided in a manner that ensures all students have access to 
the same curriculum within a learning experience appropriate for them.

Last year, 86.1% of students receiving special education services were educated in regular education classrooms 
for 80% or more of their school day.  The average for NYS was only 58.4%.

Everyone Benefits
Special educators, educational specialists, and other multidisciplinary support personnel 
expand the instructional teams in schools and enable new teaching and learning 
experiences in classrooms for all students. Inclusive education enriches the diversity in 
classroom learning communities providing all students expanded opportunities for better 
understanding of the world, those around them, and themselves.

Technology Department Vision
The digital age requires high academic standards, technological fluency, communication 
skills, interpersonal skills, information literacy, and independence in learning and critical 
thinking.

The Chappaqua Central School District creates an innovative, agile atmosphere of learning 
that leverages advanced instructional technologies to support active learning environments. 
We will continually improve our infrastructure, systems and support to advance District 
instructional visions and goals.

Digital Learning Goal #1
Support Chappaqua students to be thoughtful learners and critical thinkers by providing 
a technology-infused, active learning environment.

Digital Learning Goal #2
Prepare Chappaqua students to become collaborative citizens.

Digital Learning Goal #3
Create an environment that increases the value and efficiency of learning time.

IMAGINATION  ◆  CURIOSITY  ◆  SELF-AWARENESS
The Chappaqua Central School District has developed a framework for creative problem 
solving and authentic project-based learning that integrates Science, Technology, 
Engineering, Art and Mathematics (STEAM). The mission is to provide a cohesive K-12 
experience; students actively and collaboratively engage in a cyclical design process 
that includes brainstorming, production, and reflection. The STEAM curriculum will 
foster life-long skills and dispositions, enabling students to apply knowledge in an ever 
changing world.

PERSEVERANCE  ◆  COURAGE  ◆  PASSION  ◆  ADAPTABILITY

Technology is an integral part of Chappaqua’s culture, and will continually evolve to ensure 
that the District prepares all students to live, learn and work in a global knowledge-based 
society.

Students can take a VR trip to the Arctic to 
see a real glacier.

Whether building a prototype or creating a 
work of art, students are using the 3D
modeling program CAD to print physical 
objects from their own digital designs. 

Elementary students test their computational 
thinking, coding, and debugging skills while 
designing games using “Scratch”.

2018-2019 Technology Initiatives
¤ 1:1 Computing
¤ Assistive Tech for Special Education
¤ K-12 Coding
¤ Canvas/Apple Classroom Learning Systems
¤ Digital Citizenship
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Mathematics
The Mathematics Department looks to develop a student’s problem-solving skills through logical mathematical reasoning, and by 
providing opportunities to apply what they learn to define and solve real-world problems. Math instruction in all courses promotes 
planning and reflection while seeking to develop a student’s ability to clearly and precisely communicate thoughts and ideas in a 
mathematical context along with an understanding of both conceptual and procedural processes. These aspects are equally important 

and a balanced curriculum results in 
the creation of learning experiences that 
produce lifelong problem solvers who can 
collaborate, adapt, and adjust to a diverse 
and ever-changing global society.

High school algebra students are modeling 
tide change using trigonometry functions to 
show the sea level over a 24-hour period.

Elementary students are making sense 
of fractions and demonstrating their 
comprehension using straws and 
stop-motion animation.

The Seven Bridges MATHCOUNTS Team 
placed 3rd at the Westchester/Putnam
Chapter competition.

Physical Education and Health
Research shows that PHYSICAL EDUCATION can improve academic performance, 
self-discipline, judgment, and goal-setting. With this in mind, the mission of the Physical 
Education Department is to teach students the skills, knowledge, and motivation to 
participate in physical activity for a lifetime. Physical education also promotes self-esteem 
and the interpersonal skills that allow students to learn about themselves and how they 
interact and relate to others.

This begins at the elementary level, where there is a focus on wellness through 
developmentally-appropriate physical activities and social skills and is geared toward 
developing locomotor skills, movement skills, hand-eye and foot-eye coordination, physical 
fitness, sportsmanship, teamwork, and body control.

At the middle school level, the physical education program reflects the cognitive, emotional 
and physical needs of students. Most of the units use the “sport education model” 
for curriculum and instruction, which features peer coaching, mentoring, leadership, 
organization, personal responsibility, competition, statistics and having fun.

At the high school level, the course of study includes performance development and 
concepts of health-related fitness. Students continue to participate in individual, dual 
and team sports. Greeley also offers some unique courses to help students strike a healthy 
balance in their lives, and to nourish their bodies and spirits as well as their minds.

The philosophy of HEALTH EDUCATION is to provide students with the knowledge and 
skills necessary to develop lifelong skills that encourage health enhancing behaviors. Classes 
meet both the New York State Standards in Health Education as well as the National 
Health Education Standards as student study areas including mental health, accessing 
information, stress management, nutrition, growth and development, conflict resolution, 
communication, refusal skills, decision making, goal setting, advocacy, substance abuse 
prevention, and the analysis of influences. Students acquire information and apply their 
content knowledge through a variety of methods such as individual and small group work, 
reading, writing, internet and book research, films and documentaries, individual and 
group presentations, brainstorming, activities, and games.

Writable walls and flexible furniture 
facilitate an active learning environment 
for students in high school health classes.

The Project Adventure unit challenges 
middle school students to apply what they’ve 
learned and work as a team in order to solve 
problems, make decisions, set goals, and 
develop communication skills. Since each 
challenge can only be resolved by group 
cooperation, and since each challenge has 
more than one solution, the importance of 
listening skills, trial and error and brain-
storming becomes quite evident. In the real 
world, it takes all kinds of skills to get things 
done--leaders, innovators, creative thinkers 
and diligent workers.



Athletics
The Middle School Modified Sports Program and the Horace Greeley High School Athletic Program represent a commitment to the 
development of physical fitness, personal health and competent performance of our students.

In Chappaqua, students have the opportunity to participate on 78 teams at all levels of competition. This year (as of April 20th), your Greeley Quakers advanced
to four Section finals and added 2 Section championships, 2 Conference championships, and 11 League championships to the trophy case.

This value-building experience is offered to as many students as possible through playing as well as the association with a team. Through 
athletics, students experience dedication and self-discipline. Making a commitment to a team helps to nurture integrity, pride, loyalty and 
overall character. Carrying these values throughout life will make students better citizens.
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Curriculum & Instruction
The mission of the Curriculum and Instruction Department is twofold: to deliver a 
rigorous, inquiry-based curriculum, and to provide all students and staff with diverse 
opportunities for learning.

The curriculum and instruction team strives to ensure that all students are immersed in 
experiences within which they are engaged in meaningful inquiry, action, imagination, 
invention, interaction, hypothesizing, personal reflection, and applying their content 
knowledge to authentic work. One way this is accomplished is by creating active learning 
environments where students are solving relevant complex problems both individually 
and collaboratively by using varied approaches, providing accurate feedback to each other, 
and setting their own learning goals. The District’s five staff developers also promote 
collaboration among educators within and across schools, grade levels, and content areas 
to design, implement, and support learning experiences that make authentic connections 
across disciplines, are meaningful and relevant to students, and lead to growth in student 
understanding.

Another aspect of the Curriculum and Instruction Department is to provide on-going and comprehensive professional development. 
Educators are supported throughout the year by a number of learning structures including staff development days and learning 
symposiums, a teacher mentor program, classroom coaching, committee work, action research fellowships, and summer curriculum 
planning and development.

These two elements of educational excellence work in concert as the District attempts to answer the Board of Education’s strategic 
question, “How can the District ensure that all students think deeply, support their thinking, apply problem-solving skills, and actively 
participate in their learning as they acquire content knowledge?”

As life-long learners, Chappaqua’s teachers 
lead a 50-minute learning symposium 
session on a wide variety of subject matters, 
from teaching and learning topics of interest 
to discussing an instructional question 
which they are grappling with. 
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The annual budget vote for the fiscal year 2018-19 by the qualified voters of the 
Chappaqua Central School District, Westchester County, New York, will be held 
at the Horace Greeley High School in said district on Tuesday, May 15, 2018 
between the hours of 7:00am and 9:00pm, prevailing time in the Horace Greeley 
High School, at which time the polls will be opened to vote by voting machine 
ballot or machine.

Basic STAR Exemption Impact
Budget Proposed 

for the 2018-19 
School Year

Estimated Basic STAR Exemption Savings1 $1,835
1 The basic school tax relief (STAR) exemption is authorized by section 425 of the Real 
Property Tax Law.

Overall Budget Proposal
State Law requires that all residents receive this 
information in the following format:

Budget Adopted 
for the 2017-18 

School Year

Budget Proposed 
for the 2018-19 

School Year

Contingency Budget 
for the 2018-19 

School Year*

Total Budgeted Amount, Not Including Separate Propositions $119,571,688 $122,559,988 $120,283,593

Increase/Decrease for the 2018-19 School Year $2,988,300 $711,905

Percentage Increase/Decrease in Proposed Budget 2.50% 0.60%

Change in the Consumer Price Index 2.13%

A. Proposed Tax Levy to Support the Total Budgeted Amount $106,726,146 $109,002,541

B. Levy to Support Library Debt, if Applicable $0 $0

C. Levy for Non-Excludable Propositions, if Applicable** $0 $0

D. Total Tax Cap Reserve Amount Used to Reduce Current 
     Year Levy $0 $0

E: Total Proposed School Year Tax Levy (A+B+C-D) $106,726,146 $109,002,541 $106,726,146

F: Permissible Exclusions to the School Tax Levy Limit $3,898,700 $4,223,621

G: School Tax Levy Limit, Excluding Levy for Permissible   
     Exclusions $103,762,432 $106,342,728

H. Total Proposed Tax Levy for School Purposes, Excluding 
     Permissible Exclusions and Levy for Library Debt, Plus Prior  
     Year Tax Cap Reserve (E-B-F+D)

$102,827,446 $104,778,920

I. Difference: (G-H); (Negative Value Requires 60.0% Voter   
   Approval - See Note Below Regarding Separate Propositions)** $934,986                      $1,563,808

Administrative Component $9,883,364 $10,115,383 $9,883,538

Program Component $90,258,432 $92,562,173 $90,914,113

Capital Component $19,429,892 $19,882,432 $19,485,942

*Statement of assumptions made in projecting a contingency budget for the 2018-19 school year, should the proposed budget be defeated pursuant to Section 
2023 of the Education Law: The contingency budget would require $2,276,395 in reductions from the proposed 2018-19 budget. Reductions would be made across 
the budget beginning with non-contingent expenses. The reductions would include student supplies, certain equipment purchases, filed trips, athletics, buildings & 
grounds, and staffing.

**List of Separate Propositions that are not included in the 
Total Budgeted Amount: (Tax Levy associated with educational 
or transportation services propositions are not eligible for exclusion 
and may affect voter approval requirements.)

Chappaqua Central School  District  Budget  Notice

Description Amount
Shall the Chappaqua Central School District be authorized to establish 
a capital reserve fund; the maximum amount of such fund shall 
be $10,000,000 with a maximum term of 10 years; the source of 
the funding to be unexpended unassigned fund balances in the 
general fund.

N/A

Estimated Tax Rate per 
$1,000 of Assessed Value

Town of 
New Castle

2017-18 
Actual $106.84 0.86%

2018-19 
Estimated $108.89 1.92%

Town of 
Mount Pleasant

2017-18 
Actual $1,370.66 -0.98%

2018-19 
Estimated $1,450.58 5.83%

Rate
% 

Change
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Tuesday, May 15, 2018
7am ~ 9pm  Greeley GymVOTE 

WHAT’S  ON  THE  BALLOT?
   YES   NO

SCHOOL  BUDGET  RESOLUTION
RESOLVED: That the Board of Education of the Chappaqua Central 
School District be and hereby is authorized to expend the sum of 
$122,559,988 set forth in the School District Budget for the School 
Year 2018-2019, and that the necessary tax be levied therefor.

   YES   NO

LIBRARY  BUDGET  RESOLUTION
RESOLVED: That there is hereby appropriated the sum of $3,153,042 
for the Chappaqua Central School District Public Library for the 
School Year 2018-2019, and that the necessary tax be levied therefor.

    YES   NO

CAPITAL RESERVE FUND PROPOSITION
Shall the Chappaqua Central School District be authorized to establish a capital reserve fund pursuant to Section 3651 of the Education 
Law, to be designated as the “Buildings and Facilities Improvement Reserve Fund,” which shall be for the purpose of paying all or a portion 
of the costs of renovation, construction, reconstruction and improvements to the District’s buildings, facilities, and athletic facilities and 
fields, including original furnishings, equipment, machinery, apparatus, appurtenances, planning costs, site improvements, and incidental 
improvements and expenses in connection therewith; the maximum amount of such fund shall be $10,000,000 (plus accrued interest and 
investment earnings thereon), with a maximum term of 10 years; the source of the funding to be unexpended unassigned fund balances in 
the general fund at the end of each fiscal year and/or other legally available funds that may be placed into said reserve fund.

NOTE: The capital reserve fund allows the District to put away funds over 10 years, if funds are available, and to plan for the future upkeep 
and maintenance of buildings and facilities and to pay for unforeseen large-cost facilities expenditures without having to issue obligations 
and pay finance costs and interest. The District is NOT seeking any additional monies to fund the reserve. There is no money in the budget 
for this purpose; it will not affect the final budget numbers, the tax levy or estimated tax rates. The proposition was recommended by the 
Finance Advisory Committee and the Facilities Committee and approved by the Board of Education.

To elect ONE members of
the Board of Education 

for a term of three years.
(Vote for ONE)

To elect ONE Trustee of
the School District Library 

for a term of five years.
(Vote for ONE)

Holly McCall Elizabeth Haymson

http://www.ccsd.ws
mailto:BoEducation%40ccsd.ws?subject=

