
Dear Chappaqua School Community,
The May 16, 2017 School Budget Vote will also include a proposition to amend two projects as presented in the 
Capital Improvements Bond approved by voters in June 2016. 
The proposition is asking voters to allow the District to switch the plans for an environmentally-friendly synthetic 
turf field with athletic field lights on the Side Field at Robert E. Bell Middle School with the plans for improving 
the drainage and grading conditions of C Field at Horace Greeley High School. If approved, C Field would become 
an environmentally-friendly synthetic turf field with athletic field lights, and the Side Field at Bell would remain 
natural grass and receive drainage and grading improvements. A community walking path around the Side Field 
at Bell is still in the plan. 
The District is NOT seeking any additional monies by way of this proposition.
At the March 29th Board of Education meeting, engineer Steven Lauria, project manager with the engineering firm 
Woodard & Curran, expressed his concerns if the District were to go ahead and install an environmentally-friendly 
synthetic turf field on the Side Field at Bell School.

• Presentation
• Video (https://vimeo.com/210957077)  (advance player to the 57-second mark) 

During his presentation, Steven pointed out that the substrata soil conditions at the originally proposed site at Bell 
were structurally weak soils, and would result in significantly increased construction costs to properly support the 
proposed synthetic turf field and athletic field lighting.

The organic soil materials found up to 30 feet below the field surface would result in 
uneven settling of the field. He said one would not suspect to discover such poor soil 
conditions based on the visual site conditions noted at the surface of the field.   
In addition, storm water runoff and sediment would clog the fibers and infill of 
the synthetic turf field and result in a sharp increase in annual maintenance costs. 
The cost of preparing and stabilizing the site (including retaining walls) in order to 
support an environmentally-friendly synthetic turf field with athletic field lighting 
at Bell would increase the budget for this project by a conservative estimate of at 
least $1,400,000.

Organic substrata materials similar to what would 
be found at a bog, marsh, or wetland area.

Steven then presented reasons why an environmentally-friendly synthetic turf field 
could not be installed on the Front Field at Bell. 

1. The Front Field is too small for a regulation-size turf field for soccer,
lacrosse, field hockey and football.

2. A turf field of the required dimensions would extend onto the bus
turn-around area and would encroach on property the District does
not own.

Q: What happens if this proposition is voted down?
A: Since the 2016 Capital Improvements Bond approved by voters included more than one environmentally-friendly 
synthetic turf field when it was presented, there are three options the District could pursue should the proposition be 
voted down.

1. If the results are close, the District could put the proposition up again for a second vote.
2. The District could attempt to privately fundraise the amount needed to cover any costs above what is

already budgeted.
3. The District could install an undersized, non-regulation environmentally-friendly turf field with athletic

field lighting on the Side Field at Bell and hope for the best.

Q: Why install a second turf field at Greeley instead of using those funds to pay down debt?
A: The District cannot do so legally given the way the Capital Improvements Bond was presented to, and approved 
by, voters in June 2016. Also, there is a need. District fields are used extensively by students and the community. An 
all-weather synthetic turf field is made to withstand extended use without recovery time. Having two in the District 
will exponentially increase playing and practice time, and will alleviate the numerous availability and scheduling 
issues that occur after a rainstorm.

Q: How come the issues at Bell were not discovered beforehand?
A: The District could not expend any District funds for this project, begin any site work, or authorize any of the tests 
that ultimately uncovered the poor soil conditions at Bell before the 2016 Capital Improvements Bond was approved 
by voters. 

Q: Will this proposition impact the proposed 2017-18 school budget, or future budgets?
A: No. This proposition will have no impact on the school budget in any way. It will not affect the final budget 
numbers; it will not affect the tax levy; and it will not affect the tax rate for District residents. No budget increase 
is called for in this proposition, and there is no change to the amount being borrowed for the 2016 capital 
improvements bond. The District is NOT seeking any additional monies by way of this proposition.

Q: How will the proposition be worded on the ballot come May 16?
A:  WHEREAS, on June 14, 2016, the voters of Chappaqua Central School District, in the County of Westchester, 
New York (the “District”) approved the expenditure of not to exceed $42,500,000 for the construction of alterations 
and improvements to District buildings and sites, and the Chappaqua Public Library; substantially in accordance 
with a “Capital Bond Proposal” dated March 30, 2016, prepared by the District with the assistance of Kaeyer, 
Garment & Davidson, Architects, P.C. (the “Original Project”); and thereafter the Board of Education authorized 
the issuance of not to exceed $42,500,000 bonds and the levy of a tax in installments to pay said bonds and the 
interest thereon; and
WHEREAS, the Board of Education has now determined that it is necessary and desirable to modify the Original 
Project without increasing the cost thereof and without increasing the amount of bonds heretofore authorized;
Now, therefore, be it RESOLVED:
That the Board of Education of the District is hereby authorized to modify the scope of the Original Project 
substantially in accordance with a revised plan prepared by the District’s architects, which plan is on file and 
available for public inspection at the office of the District Clerk, by (i) eliminating the artificial turf field with 
lighting proposed to be constructed at the Robert E. Bell Middle School side field and, in place thereof, constructing 
grass and drainage improvements and a walking path at said field; and (ii) constructing an additional artificial 
turf field with lighting at the Horace Greeley High School’s C Field; and to reallocate and expend for the foregoing 
improvements a portion of the not to exceed $42,500,000 Original Project cost heretofore approved by the voters on 
June 14, 2016. 

Q: How can I get more information or ask a question?
A: Please contact John Chow, Assistant Superintendent of Business, at 914-238-7200 x1006 or via email
at jochow@ccsd.ws.
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